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The data presented by the author come from official publications and are in the public domain on the Internet.

All Associations mentioned here, are for example purposes only, and as of today's date are not related to this project.
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Did you plant the seed? Did you care for its growth?

Put an end to your anguish, inevitable will be the harvest.

This quotation is particularly apt.

Accustomed to the Western hamster wheel, we often worry about defining 

missions and goals, but in the creative phase, visions are often dynamic, and 

multiple paths can be taken to realize an idea.

I do not wish to force choices today that will come naturally in the course of 

events, but only to give some useful pointers to realize this project, which can 

only germinate if shared with the Sangha to whom it is dedicated.

My personal view:

Radio Shanga will be an inclusive communication bridge aimed both at those 

who have made a choice among the various traditions of the Buddhist-Zen, 

and open to all people who share its fundamentals, while remaining lay.
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Examples of Multichannel Broadcasting:

BBC Sounds

With the seamless integration of 

traditional and digital radio, it has 

gained 7 million monthly active users.

https://www.bbc.com/audio

Radio France

Thanks to an effective multichannel 

strategy, youth audience grew 

34% in 2 years

https://www.radiofrance.fr/ . https://www.raiplaysound.it/

Fast-growing podcast with 7 million 

active users and access of more than 30 

minutes to content offered on the web.
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Rai Play Sound

https://www.bbc.com/audio
https://www.radiofrance.fr/
https://www.raiplaysound.it/


Broadcasting religious examples::

World Wide Christian Radio

Evangelical broadcaster with 4 TX radios as 

many as 100 KW in Nashville, also heard in 

Europe. Live Talk Radio used by pastors with 

Web streaming and 20 million listeners.

https://www.wwcr.com/

Radio Vaticana

Founded in 1931 by Gugliemo Marconi and Pius 

XI, it reaches as many as four continents. Web 

podcasts available in 40 languages, unverifiable 

audience. https://www.vaticannews.va/it.html

The Voice of Tibet:

It broadcasts from Norway in Tibetan and Mandarin 

languages. Radio founded in 1996 by 3 local NGOs, 

independent information channel to residents in 

China, India, and Tibet. https://vot.org/about-us/
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First contact is digital

In the first instance we go to Google to look for something, and

we knock on the Master's door predominantly in cases where an

acquaintance of ours introduces us to his community.

Alternatively, a rich publishing of secular texts and translations

of sacred texts available in the West aids initial understanding

and learning, for those who walk "the path" on their own.

Many associations enable meetings and promote initiatives, and

thanks to the informational work done by the U.B.I in Italy, the

millennial history of Buddhism-Zen and its various

transformations-now enjoys greater visibility among people.

But then what is missing ?

In most cases, communication is one-way, and the "third jewel"

in fact remains in the background.

With over 340,000 estimated practitioners in Italy alone, the

silence of the Sangha stands out. This number indicates people

who attend Buddhist-Zen centers but does not take into

account sympathizers or those who, while sharing the

fundamentals of Buddhism, do not adhere to any particular

tradition, remaining independent.
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Radio Sangha proposes:
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Conscious Participation

Compassion

Musical balance

Sangha Space

Apply Buddhist principles to content creation, engaging

guests in discussions and with the microphone open to

listeners. Dealing with social issues in an equidistant manner.

Develop radio programs that promote empathy and

understanding between different cultures, space for the third

sector (volunteering)

Appointments dedicated to every genre, explore what

commercial radio stations have forgotten, give prominence

to young people and promote an all-round music culture.

It is the "fil rouge" of our station, a multiligual international

space with interviews, reports and news dedicated to

practitioners and Sangha of all Buddhist-Zen inspirations.
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Significantly lower start-up costs than traditional radio:

FM / DAB / Shortwave / Satellite

Lean structure, even in an international Networking architecture.

Low energy costs, easily implemented in Home Studio.

AI software make multilingual programming easier.

Strengths:

Weaknesses:

The multichannel that facilitates the generational mix of listeners is lacking.

The regulation of web radios is broken down into different types, with restrictive schedule rules. The 

annual costs to be incurred depend on the type of registration and the taxing country.

Its dissemination depends only on the Internet; an investment in search engines is required.

Web radio stations without an "ON AIR" broadcast
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The Sangha Network in the Radio Network:

Today's situation sees a fair amount of news letters, mailing lists and discussion

groups that have sprung up and then are being run by individual and worthy

initiatives, recognized Buddhist centers and less formal groups.

The fragmentation of newsletters, however, increases the scattering of news in a

magnum sea where finding one's way around is not easy, both because of the

different types of proposals and initiatives and because of their varying

geographical location, which can even range from 10 to 1,000 km away.

Radio Sangha will have a structured newscast:

With daily appointments in Breaking News style, each Sangha will be able to increase the visibility of its local initiatives,

participate in debates organized by the radio station, and contribute as a small local newsroom via Web or Live on the air.

This Network will be extended to every country, nation, language, wants to contribute to the Radio Sangha project:

Language difficulties today can be overcome much better than in the past, either by organizing micro-stations of Radio Sangha

in the original language or by using AI tools of audio/video translation in post production in the director's office.
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Content production
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In the Start-up, the Master Editors will be responsible for:

Organize Audio/Video/Podcast content by collecting in digital form the "teaching" material that masters or elders of the various

traditions would like to share with the project. Form with this content a base for the start-up of Radio Sangha programs and 

integrate it with music programming, interviews and significant news.

In the second phase, the network of local Sanghas will emerge:

And it will become an active part in producing the content. Field reporters can be either professional journalists or enthusiastic

practitioners of becoming Radio Sangha reporters, each in their own country and original language. All with the support of a

central Master editorial staff to "harmonize" the forms of presentation, so that we have a recognizable radio format, on par with a

classic Broadcasting station, but with our own distinctive character.
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Collaborations among Buddhist networks:
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The BCC network:https://belovedcommunitycircles.org/local-circles

The Community of Interbeing:https://www.interessere.it/  

An example of a Network is the American BCC community,

which combines the tradition of Thich Nhat Hanh, with the

social commitment of Martin Luther King, in the Beloved

Coomunity Circles, while in Europe the Interbeing community,

founded by Thich Nhat Hanh himself in Saigon in 1966 and

later developed in other countries, is active.

One of the advantages of the Radio Sangha Network is its

independence from time zones, thanks to the fact that the

Internet is open H24 and there is no shortage of sharing tools.

Any correspondent even in completely different time zones

will be able to upload material to a shared and protected

space. In the following days, the material can be checked,

harmonized and included in the schedule du Radio Sangha.

https://belovedcommunitycircles.org/local-circles
https://www.interessere.it/
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Optional Shortwave Transmission
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Many religious broadcasters still use traditional AM radio both in Europe and overseas, especially

on shortwave. The powerful Vatican Radio broadcasts on many frequencies and with a variety of

international programs, but we know that their 8X1000 budget is the first in Italy, and they rightly

make strategic use of it, combined with the very articulate web.

For European coverage, the best bands might be 5 and 9 MHz, with a TX plant of at least 5 KW;

however, this is a very expensive option, requiring permits and a decentralized location with

available land for antennas and plants.

There is, however, the possibility of renting an already structured and operational radio facility in

Germany or Holland, paying only for airtime. Typically Saturdays and Sundays are the most

popular times, but even evenings might be attractive to Buddhist practitioners who have an HF

receiver, or connect to a free online receiver.

A survey could be done by Radio Sangha x the use of shortwave.

On the side 2 examples of US and European stations renting ON AIR hourly space for a fee.

Their coverage is continental, but with a simple online SDR they cross its boundaries.
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University & Community radio stations:
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LPAM systems, a technical acronym for Low Power Amplitude Modulation, are

small AM stations with limited coverage, typically a circle of 800 mt. where they

can be heard with a simple little radio for a few euros.

They meet precise requirements, with powers limited to a few mW and reduced

medium-wave antennas. Nothing invasive then, they are easily installed and

consume less than a light bulb.

In the United States they are free thanks to the Part 15 law, and exempt from

any form of taxation; in some cases they have become community or college

campus radio stations. They are also being considered for liberalization in the

UK, while in Italy we are still behind on LPAM devices.

For a local event or installation, they might be of interest and are also easily

web-connected through the Radio Sangha Network.
A commercially available LAPM kit,

The supplied antenna does not exceed 2mt. in 

length, coverage is neighborhood.
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Radio Sangha who does what ?
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Radio Sangha Start-up Enabler:

Manages activity planning, coordinates radio initiatives with all internal and external

contributors. In the start-up phase, directly manages necessary IT, TLC and/or radio

equipment, provides radio hosting with a small Home control room, Internet

connection and 4G Wireless Backup. Local or Cloud Hosting.

Relations & Secretariat Manager:

Contacts associations and Masters, civic organizations, inviting them to participate in

Live programs, Podcasts, of Sangha radio. Manages web SEO and email

correspondence

Network & Editor Contact:

Is in direct contact with local Sangha directors and collects their material, applies the

radio format and makes it available to the editorial staff, for putting online.

Editorial Manager:

Is responsible for publishing audio content, video interviews and podcasts, both self-

produced and provided by the Network contact person, on the website.

Music Manager:

Follows and coordinates the music schedule, proposes radio appointments, live or

recorded cultural insights, prepares compilations.

Digital and Field Reporter:

Organizes interviews, audio video reports both remotely and in the field, providing

useful material to Radio Sangha editorial staff.

Micro Local Regions spread across the Network

Local Coordinator:

Is the point of contact with the Master director,

communicates local Sangha initiatives and proposes

radio topics, transmits locally produced material in

the original language to Radio Sangha.

1 Field Reporter:

Arranges interviews, audio video reports both

remotely and in the field, providing material to their

local Sangha coordinator.

2 people x N 

local Sangha 

micro-studio

5 people

Master Studio
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Synergies with the Third Sector
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Local and national Voluntary Associations play an important role in today's

society, can be completely secular and/or religious in nature, and are largely

composed of people who deserve more social support.

Radio Sangha will have a shared radio space to promote their initiatives in

the area by providing listeners with a concrete example, of how it is not at all

difficult to get involved on behalf of others. An invitation aimed especially at

young people who are most sensitive to these issues.

This radio space is a reminder of that form of engaged Buddhism, an integral

part of the teachings of some Zen masters, and especially of Thich Nhat Hanh

who integrated it into practice as a "non-secondary" element of his life.

Radio Sangha itself could become an ETS foundation, but with the

administrative and fiscal requirements of the new law.The recent reform of the ETS sector
https://www.lavoro.gov.it/temi-e-priorita/terzo-settore-e-

responsabilita-sociale-imprese/focus-on/riforma-terzo-
settore/pagine/codice-del-terzo-settore 

https://www.lavoro.gov.it/temi-e-priorita/terzo-settore-e-responsabilita-sociale-imprese/focus-on/riforma-terzo-settore/pagine/codice-del-terzo-settore
https://www.lavoro.gov.it/temi-e-priorita/terzo-settore-e-responsabilita-sociale-imprese/focus-on/riforma-terzo-settore/pagine/codice-del-terzo-settore
https://www.lavoro.gov.it/temi-e-priorita/terzo-settore-e-responsabilita-sociale-imprese/focus-on/riforma-terzo-settore/pagine/codice-del-terzo-settore
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Italian Web Radio Regulations (1)
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There are 3 macro categories for the industry, distinguished in radio: AMATEUR - INSTITUTIONAL- COMMERCIAL.

The category " INSTITUTIONAL" is the one most suitable for the purposes of Radio Sangha, and specifically all digital stations that

are non-profit, that is, radio stations that are an expression of social realities, such as public institutions, foundations and non-profit

organizations and/or certain social, cultural, ethnic and religious categories fall into this category. As a rule, there must be no direct

and/or indirect advertising income of any kind, not even a banner on the website.

There are also distinctions that regulate the type of repertoire broadcast and legal/regulatory aspects that must be fulfilled, the first

regulation on web radios dates back to 2010 with AgCom Resolution No. 606/10/CONS.

Leaving aside talk radio without any music repertoire, a first distinction concerns the airing of live or recorded content through a

radio schedule organized as a linear broadcast and/or the presence of Podcasts downloadable by users as on-demand content

usable outside the linear broadcast schedule.

While in the broadcast music reportorio we have 2 different types that alternatively involve the use of free repertoire, such as

musical works released under Creative Commons licenses that do not require the payment of royalties. Or the use of protected

music repertoire, with the obligation to pay royalties to the 2 or 3 national licensing bodies, depending on the country in which the

web radio is fiscally registered.

In Italy they are the SIAE and SCF, the matter has several distinctions, some details:

https://www.siae.it/it/utilizzatori/online/musica-streaming-download/

for community/religious radio stations broadcasting protected music, there is a discount.

https://www.siae.it/it/utilizzatori/online/musica-streaming-download/
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Italian Web Radio Regulations (2)
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But in case the radio is composed of a network of several countries, what regulations apply ?

Difficult answer, given the proliferation of web servers offering paid Hosting and Streaming services, outside Italian national

borders, but with de facto international coverage, one example among many: https://www.internet-radio.com/

In addition: to counter the spread of music piracy and its reproduction by a broadcaster, the possession of an original copy of

the reproduced work or alternatively the invoice of purchase of regularly downloaded songs, from authorized music streaming

service platforms, could also be required by SIAE.

Certainly this is a topic that needs to be explored with the help of a professional broadcasting professional.

A balance has to be struck between Radio Sangha's operating costs and compliance with regulations in terms of copyright,

which, however, in the case of web radios are not so up-to-date with respect to technological development, which is why there

have been rulings in favor of nonprofit web radios, an Italian example from a few years ago:

https://www.ilsole24ore.com/art/se-non-c-e-lucro-niente-reato-la-web-radio-che-trasmette-musica-senza-pagare-diritti-

fonografici-AEFSgiFH?refresh_ce=1 

Choosing a Creative Commons type of music programming, would simplify the issue, but give up important (protected)

authors and artists, moreover today with AI one can create music tracks from a written text, and here opens up another

international scenario on the issue of copyright, but in fact in the regulatory vacuum concerning it.

https://www.internet-radio.com/
https://www.ilsole24ore.com/art/se-non-c-e-lucro-niente-reato-la-web-radio-che-trasmette-musica-senza-pagare-diritti-fonografici-AEFSgiFH?refresh_ce=1
https://www.ilsole24ore.com/art/se-non-c-e-lucro-niente-reato-la-web-radio-che-trasmette-musica-senza-pagare-diritti-fonografici-AEFSgiFH?refresh_ce=1
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Web Radios outside Italy
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For France, reference is made to a national regulatory body for both FM and digital radio:

https://www.arcom.fr/radio-et-audio-numerique/creation-et-regulation-dune-radio

For Germany, a GEMA license is required: https://www.gema.de/de and a GVL: https://gvl.de/rechtenutzerinnen/lizenzierung-

durch-die-gvl/webradio-und-ladenfunk Annual costs vary depending on the channels and number of users reached by the web

radio. The German system includes a fee of about 1 euro per authorized track broadcast. Discounted rates are available for nonprofit

radio stations, or those broadcasting tracks that are not Creative Commons/Sound Cloud protected or by unknown emerging artists:

https://www.radio-machen.de/2013/07/11/musik-im-webradio-was-darf-man-was-kostet-und-wenn-ja-wieviel/

In countries outside the EEC, there is generally less bureaucracy, but the national body SIAIE, can still claim royalties even if the

radio is recorded on one of the many servers in America or the UK, much used by amateur radio stations for radio streaming.

Some platforms offering services to web radios and spread outside the EEC are for example:

https://www.reliastream.com/ 

https://centova.com/en/cast 

https://www.shoutcast.com/ 

Also notable is Radio Garden, a Dutch nonprofit radio and digital research project developed, from 2013 to 2016, by the

Netherlands Institute, which also enables real-time geolocation and listening to stations registered on the platform:

https://radio.garden/search practically a real radio map covering a good part of the globe!

https://www.arcom.fr/radio-et-audio-numerique/creation-et-regulation-dune-radio
https://www.gema.de/de
https://gvl.de/rechtenutzerinnen/lizenzierung-durch-die-gvl/webradio-und-ladenfunk
https://gvl.de/rechtenutzerinnen/lizenzierung-durch-die-gvl/webradio-und-ladenfunk
https://www.radio-machen.de/2013/07/11/musik-im-webradio-was-darf-man-was-kostet-und-wenn-ja-wieviel/
https://www.reliastream.com/
https://centova.com/en/cast
https://www.shoutcast.com/
https://radio.garden/search
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Master Studio setup:
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• 2 good Win 11 PC workstations, one dedicated to directing with 

dedicated Audio Editing software for Live and post production. And a 

second workstation dedicated to complete management of the Web Site 

and publication of Podcast content online on Radio Sangha.

• A storage/archive of programs and multimedia files on the network.

• Mixer min. 6CH with sufficient studio microphones, equalizers and 

sound processors to ensure good audio quality, small monitoring system 

listening in the control room/quality headphones.

• Router with switchable WAN connection: cable network and 4G SIM.

• Small solar power system to ensure continuity of service in case of 

power failure at the director's office for a sufficient period to restore. To 

enable a couple of hours of autonomy, the estimate is about 1 Kw of 

mounted panels, with 2 Kw of battery storage.

• Equipment for audio reporter in the field via smartphone.



Pag. 19

Setup micro-studio for local Sangha Network
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• A good Win 11 Home PC workstation with 

Editing software dedicated to preparing the 

local Sangha's audio content to be sent to 

the Master director.

• An external disk for backing up multimedia 

files made on site.

• Available internet connection.

• Equipment for the field reporter.

Regia 
Master

Micro 
Regia 1

Micro 
Regia 2

Micro 
Regia X

Nothing complicated, but we need the active participation of your local Sangha !



Economic sustainability of Radio Sangha
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For voluntary nonprofit 

associations, all forms of 

economic income from direct 

and indirect advertising or 

sponsorship are excluded, so 

there remain 4 main types of 

economic support.

Crowdfunding

Free donations

Sangha and listeners support

Interest from Associations

Today we are at the presentation stage,

you will be updated  !
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Project Start-Up:
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As you may have read in the budget on the previous page, all the items listed as

"already available," represent a starting point, offered by the writer.

Physically the station is a small wooden workshop, which I made with my own hands

as a former craftsman, and it could already be Radio Sangha's first "shelter."

But before the economic fund, although important, it is necessary to form the team

of Radio Sangha collaborators, without whom such a project would remain only on

paper, and at the same time to find the most suitable formula for association.

I have thrown the stone into the pond and I hope that the waves, not only the radio

waves, will find in You who read this presentation, the enthusiasm and the desire for

active participation, because I usually do not sell slides but concreteness.

I have sent this document to several of my personal contacts, forum groups and the

various Buddhist/Zen associations that are a known reference point.

Small steps go a long way...



Personal contacts:
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Name: Arnaldo Bollani

Class: 1962 January

Distinguishing marks: "down-to-earth visionary"

My first contact with Buddhism was in 1994 during my

honeymoon in Sri Lanka; in recent years I have done my

"homework" delving into different traditions, occasionally

attending some Sanghas in my area and video-calling

communities farther away from my current residence.

If you are interested in participating and/or simply contributing to

Radio Sangha's project, you can write to the email address:

postmaster@radiosangha.com 

I will be happy to respond and get to know you!

If you want to pry into my Life and get to know me better, 

you will find many things written on my website:

www.ik2nbu.com

mailto:postmaster@radiosangha.com
http://www.ik2nbu.com/
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We are Work in Progress,

join the trip !

 www.radiosangha.com 

http://www.radiosangha.com/
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